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CUSTOMER CASE STUDY
The Met Office: Expand Your Testing Coverage

With more than 1800 employees around the globe, the Met Office
is among the world’s largest providers of weather-related services.
In late 2009, as the company prepared to expand their web
presence, Senior Tester Bob Doubell needed to find a sensible way
to expand testing coverage within an agile framework.

“With an agile cycle, there isn't a lot of time to test,” said Doubell, Met Offlce

who manages a small team of three in-house testers. “Since
there's no predictable window, we needed a solution that could
make our testing efforts more flexible. It used to be a tough nut to
crack, but that's where uTest has helped the most.”

Testing Project @ a Glance
e Testers: 50 to 100 per test cycle
e Geographic Coverage: Global

Although quite familiar with standard outsourcing procedures, * Testing Type: Functional
Doubell was new to crowdsourcing, and so while he was eager to * App Type: Web
see it in action, he was not without his doubts. e OS: XP, Vista and Windows 7

“We were skeptical, cautious and somewhat cynical about what

crowdsourcing and uTest could offer,” he said. “But those feelings

were eased after a few pilot test cycles.” Customer Spotlight

e Location: Exeter, UK

o Industry: Climatology & Forecasting

e Company Size: 1800 employees

e Methodology: Combination of Agile,
SCRUM and Waterfall

This case study will illustrate how the Met Office leveraged the
uTest community to greatly expand its testing coverage ahead of
several major launches. Along the way, we’ll cover the process of
getting started; selecting testers; managing the uTest platform
and more.

Getting Started: Defining Goals

Improving time-to-market is the number one reason why companies sign on as uTest customers — and the Met
Office was no exception. With more than 30,000 testers from 165 countries around the world, uTest was able to
provide Doubell with the expertise he needed, precisely when he needed it.

“With a typical outsourcing firm, you can have 50 contracted testers sitting around until it’s time for you to test,”
said Doubell. “uTest has testers that are available 24/7, 365 days a year. Better yet, they’re available on practically
no notice at all, which allows us to essentially compress 50 days of testing into a 24-hour period.”

But just because testers were available did not mean they were qualified for his project. Doubell emphasized his
need for skilled, proven testers, and so he would make good use of uTest’s advanced tester rating system.

“| start off each test cycle by inviting the ‘gold’ testers,” said Doubell. “I'm looking for the top-ranked testers because
their skills and enthusiasm have been proven.”

Continue reading....
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Test Cycle Execution

Like many uTest customers, Doubell divides his test cycles into
separate components. His first step, as mentioned, involves inviting
the gold testers. He then selects testers based on factors such as
geography and time zone.

“If it's midnight in the UK, then obviously | will exclude them from
the test cycle and open it up to countries where they are more alert
and active, since we don't have time to mess around.”

Doubell ends his test cycles by inviting new members of the uTest
community, an exploratory approach that helps his team get a fresh
perspective.

“They might not be able to write a perfect bug report,” he said of
the novice testers. “But they will give me a sniff of where the real
defect is. | like the ability to pick new people for projects and give
them a chance to improve as a software tester.”

In terms of compensation, Doubell notes, “If | don't treat them well,
they are unlikely to come back and work for me again, so | always
try to show my appreciation in that regard.”

Test Cycle Results

The Met Office: Quick Facts

*Provides the National Severe
Weather Warning Service and plays a
central role in the Flood Forecasting
Centre for England and Wales.

*One of two World Area Forecast
Centers for civil aviation.

*Provides weather information for
the government, military, public and
private enterprise.

*Commercial customers include:
transport, utilities, media, health,
agriculture, insurance, telecoms,
retail, manufacturing and
construction.

(Left): “OpenRoad on the web is an online
weather forecast package designed to
enhance operational decision making. It
presents accurate and reliable weather
information from the Met Office helping
you minimize the effects of weather on
your road network.”

More information can be found at
http://www.metoffice.gov.uk/

On a typical uTest project, Doubell expects to see around 150 reported defects within a 24-hour period. Of that

number, he said he usually approves around 100 of them.

“I'm looking for defects that are going to add value to our business; things that | think need to be fixed and things

that need to be sent to developers in a short amount of time,” he said.

To find these bugs, Doubell sets up a series of recurring functional and exploratory test cycles, in which the Met
Office applications are tested across browsers, operating systems and other criteria (see next page for details).

Continue reading....

uTest Inc. | On-Demand Testing | www.utest.com | 1.800.445.3914


http://www.metoffice.gov.uk/

Olest

Conclusion

Few companies have a user base as large and diverse as that of the Met
Office. But thanks to uTest, they were able to compress their testing
activities into a much smaller time-frame — without sacrificing quality.

As one of the earliest adopters of crowdsourced testing, the Met Office
dealt with some of uTest’s growing pains, but now says that it plans to
leverage the global community of skilled testers with every major
iteration, including usability and load testing.

“I really believe uTest has a great product,” said Doubell. “They provide
a solution to a very big problem, and that's why we're so happy to be
using them.”

“It's really like a three-way street,” Doubell observed. “We're on one
corner, the testers are on another and uTest is on the third. If things go
as expected, everybody wins. That's the magic of it."

Next Steps

Interested in learning more about how uTest can complement your
own testing efforts? Here are a few relevant links to get you started:

e uTest Product Tour
e  Pricing Information

e Contact Us

For more information, go to www.utest.com

In Their Own Words...

On the challenges of Agile testing:

Testing Project In-Depth

Duration: 11 days
Participants: 174 testers

Countries: Brazil, France, India, Israel,
Qatar, United Kingdom, United States,
Vietnam and others

Scope: All functionality

Browsers: |E 6 — |E8, Firefox 2-3,
Safari4, Opera 9, Google Chrome 2

Firewalls: BartWare Personal Firewall,
Firewall Builder, iptables, netfilter,
McAfee, Microsoft Firewall, Symantec,
Windows and others

Anti-Virus: AhnLab ACS, AhnLab V3,
Avast! Home Edition, Avast!
Professional Edition, AVG Anti-Virus,
AVG Anti-Virus Free

Anti-Spyware: Ad Aware , AVG Anti
Spyware , eTrust Pestpatrol, McAfee
AntiSpyware , NoAdware and others

“With an agile cycle, there isn't a lot of time to test; there's no predictable window. So we needed a solution that could
make our testing efforts more flexible. It used to be a tough nut to crack, but that's where uTest has helped the most.”

On the uTest platform:
“It’s nice to have a project manager there to help you, but once you understand how the platform works, you really
don’t need much help managing your test cycles.”

On shortening the product lifecycle:
“uTest has testers that are available 24/7, 365 days a year. Better yet, they’re available on practically no notice at all,
which allows us to essentially compress 50 days of testing into a 24-hour period.”

- Bob Doubell, Senior Tester, The Met Office
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